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Why the Project is likely to Succeed
ITC has various regulated operating subsidiaries such as ITC Midwest, Michigan electric transmission company, ITC transmission and ITC Greatplains. On the other hand, ITC Company has been able to own and operate some high voltage-transmission infrastructure in Kansas, Minnesota, Michigan, Illinois and Wisconsin. This all aspects put the project on the path to success.
ITC invests in electricity transmission grid an aspect that makes the company be able to generate more resources that will enhance its transmission and interconnection systems. Having such aspects in place makes the project have a high possibility of succeeding. There exist few chances of the project failing to meet and accomplish the set goals due to such kind of investments made in the electricity transmission grid.
The project of Ontario 2017 long-term energy plan is likely to succeed because the ITC grid development focuses on the domestic and the international expansion. In addition, the company concentrates on regulated infrastructure investment. All these increases the chances of the project to succeed.
Having signed all the relevant transmission service agreements with the prospective counterparts improves the chances of the project to succeed. On the other hand, the ITC Company has also held numerous consultations with the public of Ontario. This has helped to equip the company with the necessary information to undertake the project successfully.
Another main factor that will make the project to be successful is having received the final permit approval from the US Army Corps of Engineers. This means that the project is legal and hence all the operations can be undertaken without any external pressure from the authorities. On the other hand, the Canada National Energy Board, the US Department of Energy and the Pennsylvania Department of Environmental Protection has also given the ITC Company the permit to operate in the region.
Building the support infrastructure also makes the project of 2017 long-term energy plan to be successful since it will cater for affordable and stable energy supply to the customers. On the other hand, the infrastructure will ensure that the people of Ontario in Canada receive clean energy without any form of environmental degradation. Consequently, the project at all angles recognize the need of carbon-reduction, have a high level of flexibility and recognize the value-added aspect.
The project also has an effective and efficient funding model that will exempt the taxpayers from catering for the transmission rates. The transmission rates burden will be directed to the electricity and the generator traders for their related products over the line. This makes the project to have much support from the Ontario province taxpayers and hence have a high likelihood to succeed.
Project Management Topics
i. Picking the proper project
The government of Ontario province made a right choice to undertake the 2017 long-term energy plan. The first benefit to be enjoyed by the government is an efficient, reliable and affordable supply of energy all over the province. For that reason, the people of Ontario province will no longer complain about energy which is not reliable, efficient and affordable.
Having picked the proper project, the government of Ontario province will be able to reform the energy market in its export and import of energy within its jurisdiction. Such an action will enable the government to improve the efficacy of the energy market within the jurisdictions of the Ontario province energy market.
Under the 2017 long-term energy plan, both the PJM Interconnection LLC and the Ontario Independent Electricity System Operator (IESO) will be directly linked. As a result, the transmission customers will be able to enjoy vast renewable and capacity energy opportunities in both the PJM Interconnection market and the Ontario Independent Electricity System Operator market.
The 13 states in Ontario province will be connected to direct power connection which is a crucial aspect contained in the 2017 long-term energy plan. With this taken into place, it will ensure that the states will have ample energy to carry out their daily activities with ease. This will, in turn, boost the productivity and the level of output in the entire Ontario province. In addition, the security and the reliability of the energy grids in the 13 states will also be looked at ensuring that the markets have adequate power to thrive.
Once the 2017 long-term energy plan has been accomplished, the taxpayers will never be imposed to transmission rates. All the transmission rates will be paid by the electricity traders for their related products over the line. On the other hand, the generator traders will also have to cater for the same which will be clearly stated in the 2017 long-term energy plan.
The project has a likelihood to succeed because of the infrastructure that is being built to support the large-scale electricity production. This will ensure that the entire Ontario province enjoys clean energy without any compromise of any case at any time. On the other hand, the infrastructure that is to be built will ensure that the Ontario province will be able to export energy when it is ready to. 
ii. Appropriate charter
The Ontario province 2017 long-term energy plan has already received an appropriate charter. The project has already received a permit from the US Army Corps of Engineers (USACE) on October 16, 2017. This makes the project to be fully permitted to both the United States and Canada. Having the charter makes it be in good position to thrive and undertake all the intended operations with all the support of the law. On the other hand, the Canada Energy Board, the US Department of Energy and the Pennsylvania Department of Environmental Protection has already given the ITC the permit to operate.
iii. Scope analysis
The conditions set for the Ontario 2017 long term-energy plan are supportive. This is clearly shown by the building the infrastructure that will support the large-scale production of electricity. The ITC is an independent electricity transmission company that can produce over 1000 BW, the bi-directional-high-voltage direct current which is done underwater transmission hence making it able to provide a direct connection between the PJM Interconnection and the Ontario Independent Electricity System Operator. The project is also able to provide direct transmission of more than 320 kV HVDC to various converter stations such as Ontario, Pennsylvania and Erie. Majority of the transmission will be buried in the underground of Lake Erie hence improving the aspect of safety of the project thus increasing the rate of success. 
Some of the obstacles that the project may face include securing favorable transmission service agreements, completing the project cost refinements and after that proceeding with the construction. Having completed the necessary terrestrial cable routes is one of the opportunities that will enhance the success of the project. On the other hand, securing all the land and other construction laydown area will also improve the projected efficacy. Some of the future expectations that are expected to influence the project either positively or negatively include the significant business, competitive and economic uncertainties that may end up bringing the whole process down.
Recommended Next Steps for the Project Manager
First, the project manager for this project needs to make a commitment. Commitment at this juncture refers to additional efforts that the manager of the Ontario 2017 long-term energy plan needs to put in. Appropriate and adequate commitment puts the project in a good position to succeed (Jeston & Nelis, 2014). However, without the additional commitment, the whole project is bound to fail.
Second, the manager needs to assess the performance and the set goals. This will give the manager clear information about the situation and thus be able to formulate the appropriate action. According to Jeston & Nelis (2014), assessing the performance and the set goals is recommendable because the manager of the project will be able to know the current position of the project.
Third, the project manager of the 2017 long-term energy plan in Ontario needs to create an action plan after assessing the performance and set goals. An action plan in such a case will help the manager to know the appropriate steps to take to improve the current situation. On the other hand, an action plan will make the rest of the players in the project be aware of what is expected from them (Jeston & Nelis, 2014).
Fourth, the manager of the project has to implement the action. The action to be implemented should be the actual action plan that was formulated before the project began. According to Jeston & Nelis (2014), implementing the action increases the chances of the project to succeed since it will be headed in the right direction. This also instills a motivation to the partners of the project to head to the right direction.
Fifth, evaluating the progress is another step that the manager of the project needs to undertake. Evaluating the progress gives the manager of the project the right information about the current position of the project (Jeston & Nelis, 2014). On the other hand, by evaluating the progress, the manager will be able to appreciate the achievement either from the workers, the partners and the ITC Lake Erie Connector LLC Company implementing the project of Ontario government 2017 long-term energy plan.
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